
Clemson's fiscal·practices attacked
 
Fired official sues, claiming school hid million~ from Legislatllre 

A confidant to the Clemson retary Gene Troutman, has its ber board'~e look forward to serves from the Legislatl,tre at 
University Board of Trustees first test on Wednesday. Clem" an opportunity to address this the same time they requested 
has filed a lawsuit alle'ging the son's tru~tees will ask U.S. Dis in court" more money from the lawmak
university's top officials accu trict Judge Matthew Perry to Hendrix, 66, called Trout ers. 
mulated 1U1 $80 million cash dismiss the suit or, failing that, man 'a ~disgruntled former em • Atop university lobbyist said 
stockpile while hiking tuition to transfer the case to the Up. ployee." her reputation would be ~ru
and telling state lawmakers 
they needed more public 
money to make ends meet. 

The suit, filed by former 
Clemson trustee executive sec

state. 
"We deny <:11 allegations, 

and we expect to r,nOunt a '1g
omus defense,"'said Bill Hen
drix, chairman of the 13-mem

Troutman's 4~page lawsuit 
makes detailed allegations. 
Among them: 
• University officials dehbel:
ately hid enormous cash re- SEE CL£MSON, PAGE A12 

ined" if the Legislature learned 
bow much spare cash Clemson 
actually had. 
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• The university amassed a 
~rainy day" fund of up to $80 
million during the same years it 
hiked tuition. 

Since 2001, Clemson's in
state tuition has risen from 
$5,090 to $9,870. _ 
• Board chairman Hendrix acts 
as a "virtual dictator" who per
sonally. kills projects he doesn't 
like without input from others. 
One such project was a proposal 
to officiaUy name a small road 
after Harvey Gantt, the suit 
claims. In 1963, Gantt became 
the first black to desegregate 
what was then whites-only Clem
son College. 

"The other trustees knowingly 
and routinely, but inappropri
ately, surrendered their authority 
to the Chairman," the lawsuit 
says. , 
• A smaU coterie of top univer
sity officials around Clemson 
president Jim Barker get whop
ping salary ~es. _ 

One employee whO got large 
increases was Clemson's top lob
byist, Angie Leidinger, Class of 
1990, who now makes $180,000, 
up almost $80,000 from 2002. 

In response, Leidinger 
pointed out, and records reflect, 
she holds two jobs - Troutman's 
old post as trustee executive sec
retary and head of the univer
sity's state and federaIlobbying 
operations. In those positions, 
she supervises eight people. 

Leidinger's salary exceeds 
state salaries of university presi
dents at other S,C. public institu
tions, such as The Citadel, at 
$140,000; Francis Marion Uni
versity, at $165,133; and 
Win;trrop, at $157,380. Presi
dents of those institutions do get 
supplements, making their total . 
compensation more than 
$180,000. 
• In January 2007, Hendrix kept 
a key financial report by the' 
Huron Consulting Group from 
the trustees, making it difficult 
for trustees to prepare fOT the re
port's presentation, the suit ·says. 
. ~Hendrix regularly instructed 

Troutman not to bring certain 
matters to the attention of the 
otl!,er Trustees," the suit says. 

'I routman tried to get the 
trustees to spend down their 
cash reserves and dfscIose more 
facts, his suit says. In response, 
the trustees fired hin1 and then 
began to publicly ridicule him af
ter he refused to sign a nondis
closure agreement, his suit says. 

Troutman, 57, was fired from 
his $147,00Q-.a-year post last 
summer, In his suit, he seeks lost 
pay, actual and punitive damages 
and reinstatement as executive 
secretary. 

ALL IN lHE FAMILY 
The lawsuit has the bitter inti

macy of a family blood feud. 
Clemson's 113,000 graduates 

and 17,585 students pride them
selves on loyalty. 

The university's mascot is a 
tiger; its symbol, a bright orange 
tiger paw logo. Its unofficial 
motto, "Our blood runneth or
ange." 

Many top Clemson officials 
including president Barker, top 
lobbyist Leidinger and university 

attorney Clayton Steadman 
are graduates. All trustees but 
one are Clemson grads. Board 
chairman Hendrix is a member 
of the Class of 1963. 

Troutman, too, is a grad, 
Class of 1974. 

His first day as trustee execu
tive secretary was May 9, 2005. 

For the next two years and 
three months, Troutman sat m 
on confidential board meetings 
and schmoozed with the trustees 
in their luxury football skybox at 
Clemson's Death Valley. He 
Wrote confidential memos and 
made reconunendations, his suit 
says. B.e also was an assistant to 
Barker. 

The trustees picked him out 
of 150 applicants, his lawsuit 
~ys. Before joining Clemson, 
Troutman worked for 30 years 
with Fluor Corp., a Fortune 500 
company. 

Up until the time he was 
flred, Troutman had received 
only positive job evaluations, his 
suit claims. . 

The suit also alleges Trout
man's difficulties with trustees 
and Barker began when he tried 
to establish a "watchdog" group 
over university fmances. 



In picking the lawyer to han
dle his suit, Troutman chose one 
of Clemson's finest - Joel 
Collins, ClasS of 1965, a former 
assistant U.s. attorney. 

Collins, 64, has contributed 
substantial amounts of time and 
money to Clemson, including 
setting up two scholarship funds. 
He set up a pre-law course and 
taught it without pay. His wife, 
'Rhonda, is chairwoman of the 
Clemson Board.of Visitors, a 
trustee-appointed group of Clem
son goodwill ambassadors. 

Collins bas won ~cult legal 
battles before, including snaring 
a new trial for a defendant in the 
Lost Trust COl1uption scandal. 

"Collins doesn't bring a law
suit unless it has mem,:: said 
Dick Harpootlian, Class of 1971, 
a respected criminal lawyer and 
former prosecutor. 

Even presiding Judge Perry 
has ties to Clemson. 

In his ~arly life, Judge Perry, 
now 86, was a civil rights lawyer 
who won the 1963 landmark 
cowi decision,that forced then 
all-white Clemson to admit 
Gantt, an architect who went on 
to become mayor of Charlotte 
and ran for the U.S. Senate. That, 
lawsuit made possible South 
Carolina's integrated universities 
of today. 

In 2002, Clemson gave Pen}' 
an honorary degree. 

Joseph Rhodes, Clemson's 
lead attorney in the Troutman 
lawsuit, is one of a few con
nected to the case who aren't 
Clemson alums. 

He said last week Perry's his
tory won't be an issile. 

"It's been a good number of 
years since those things hap
pened," Rhodes said. 

CLEMSON UNIQUE 
Unlike situations at many 

other 'State public universities, 
Clemson's inner workings have 
rarely undergone scrutiny. The 
state's watchdog agency, the 
Legislative Audit Council, has in
vestigated finances at other top 
state education institutions, but 
ne\ler looked into Clemson's fi
na"si~.! practices. according jl'1 

its Web site. 
Unlike leaders at other col

leges and universITies, a majority 
- seven - of Clemson's trustees 
are called life members and are 
self-appointed. They are not sub
ject to direct oversight by the 
governor or Legislature. The 
Legislature chooses only six 
trustees. 

At the state's 12 other folll'
year colleges and universities, 
the trustees are picked mostly by 
the Legislature, with the gover
nor sometimes allowed a pick. 

-"There's nothing quite like 
Clemson," said Gail Morrison, of 
the State Commission on Higher 
Education. • 

Hendrix said Clemson has the 
same governance and reporting 
requirements "as any other pub
lic S.C. university." 

Clemson's life trustees were a 
requirement set out in the will of 
Thomas Green Clemson, who 
died in 1888, leaving most of his 
estate to found what is now the 
school . 

CLEMSON SPEAKS 
Clemson spokeswoman Cathy 

Sams declined to comment on 

the suit but said that the univer
sity is doing welL 

It is the state's highest-ranked 
major public univers~ academi
cally and is seeing record levels 
of ptivate giving, alumni support 
and applicants. 

Sams said Clemson's finan

cial practices are open and au
dited annually. Detailed financial 
data is provided quarterly to 
trustees. Annual financial state
ments are on Clemson's Web 
SIT'O. 

Barker and others named in 
,he suit are unavailable for com

,ment "wbile the case is in litiga

'tian," Sams said.
 
, The large budget amount
 
mentioned in the suit is money
 
on deposit with the state trea

surer that carries forward from
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one fiscal year to the next to 
"cover expenditures and plans 
that extend beyond the end of a 
fiscal year," she said. 

Last June the university had 
$79.1 million in unrestricted 
funds, Sams said. 

"Unrestricted does not mean 
uncommitted," Sams said, adding 
Clemson has plans for the money. 
She gave The State a general 
breakdown of where the money 
comes from and where it's going. 

~State policies permit agencies 
to carry funds forward in order to 
encourage sound budget prac
tices," Sams said. . . . 

USC, which has lO,OOO more 
students than Clemson. has about 
$85 million in unrestricted funds. 
All is specifically,earmarked for 
certain projects. . . 

Spokesman Russ McKinney 
provided The State with an ac
counting of how almost every dol
lar is to be spent 

LUDLOW'S IDEA 
Scott Ludlow, );)5, a former top 

Clemson University financial offi
cial, is named as a supporting 
witness by Troutman in his suit, 

Ludlow, a certified public ac
countant, confirmed to The State 
that when employed by Clemson, 
he told officials he was concemed 
about the millions the university 
kept as a cash stockpile. 

Clemson officials wereD't 
pleased hy his concerns, he said. 
He was soon pressured. to leave 
and did so, he said. 

Ludlow now is the vice presi
dent for finance for the State 
Technical College System. 

Ludlow said it is difficult to 
know what state universities are 
doing with their excess cash and 
how much they are acqunulating. 

Ludlow believes universities 
should be requ~ to conduct 
performance audits - audits that 
are far more in-depth - than 
they now are required to do. 

Public universities also should 
be requ.ired to disclose their exact 
cash stockpiles - and what they 
are specifically committed to 
when asking the Legislature for 
money, he said.. . 

'1fs like begging on the street 
when you have $1,000 in your 
pocket Let's get it out in the open." 


